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Executive Summary

The Department of Agriculture and Fisheries (DAF) funded a private native forestry extension program
that was delivered by Private Forestry Services Queensland (PFSQ) to provide information and
extension support to landholders and the timber industry to increase investment in private native
forestry opportunities.

The project followed an extension delivery plaavdloped jointly by PFSQ and Ddtid run from
November 201euntil May 2019. The plan followed a logical progression from the review of past
extension projectsgdevelopment ofa methodology and materials through ®valuation of Program
deliveryand participation. The plan included:

1. A survey of landholders preferred education processes and material

2. An evaluation of past education material including gaps in key elements of legislation, current
best practice, new methodologies and impediments tortiggating in native forest
management

3. Compilation of a range of updated and new extension materials including multimedia, hard and
soft copy formatsin line with outcomes from the landholder survey

4. Reviewing field day and 4 day workshop formats arlivelg strategies
5. Rollout of 30 extension events and seveiudy workshops

6. Apilot one-on-one assistancescheme including incentives to 28 landholders to expedite- on
ground management change

7. Areport outlining all of the above and the outcomes of thejpct.

The Private Native Forestry Extension Program:

1 Engaged more than 200 landholders who armmanageover 80 000 hectares of forest South
EastQueensland (SEQ)

9 Held 18 general intrductoryfield days throughout SEQ and&amill centred days

9 Participatedn andorganised 18 extension eventacluding bus trips, forumsandinformation
sessions

I Ran seven intensive foutlay workshop programs
1 Held one industry forum

1 Provided a one-on-one landholder assistanceheme includingproperty-specific advice and
support ameliorating 1 400 éctaresof degraded forest under best practice management

Established forest grower network groups in Gin Gin, Nanango and Monto
Developed a new native forest management manual
Createdanidentification booklet for 22 common commercial species of southern Queensland

Updated website materials and videos
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Posted 100+acebook blogs with over 20 000 views
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Posted 26 YouTube forest management videos
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Presented papers on the project at two industry conferences

Private Native Forestry Extension Program

DAF fundedhe Program to provide information and extension support to landholders and the timber
industry to increase investment in private native forestry opportunitielse objectives of thBrogram
wereto:

)l

Build landholder and industry understanding about privatative forestry opportunities
through the provision of relevant, contemporary and targeted information.

Engage landholders through a range of extension activities to build their capacity to turn
understanding into orground practice change.

Engage with timér industry members and other relevant individuals and organisations to build
their knowledge and support for optimum eground private native forestry practices.

Deliver improvements in private native forest management practices that enhance forest
produdivity and land managemerdutcomes and are complementary to other land uses.

PFSQaised with DAF tdevelopa 3yeardelivery plarthat outlined the followingsixkey activities:

1.

6.

Develop a monitoring and evaluation process capable of collestiffigient and rigorous data
for an ongoing revievef program content and procesand to allow completion of the final
Program Evaluation Report

Update current and develop new private native forestry extension support materials
Promote and coordinate thprivate native forestry extension program
Deliver of a series of private native forestry extension activities

Undertake project governance to support delivery of the private native forestry extension
program

Develop a report evaluating the success of phigate native forestry extension program.

This report addresseictivity 6and

1.
2.

3.

Provides an overview of the program, its objectives and the approach taken to its delivery
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Provides an ovelbassessment of the delivered program against the initial objectives

Documents the extension support materials developed rovides guidance on tlievalue
and usefulness

Documents the type and number of extension activities undertaken, and the nuwiber
landholders and stakeholders engaged

Documents the outcomes fromie one-on-one assistancecheme including the silvicultural
treatment delivered
4
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Documents the key messages and feedback from program participants
Exploresthe barriers to investment ion-ground forest management

Documens the lessons learnt that could be used to inform a future extension program,
including any issues or gaps identified



1 Program Overview

1.1 Theissues

There isn excess o million hectaresof private native forests (PNF) in southern Queenslahdhich
approximately 24% imapped asonremnant. These forests currently supply 2080 m?® (63%) of
sawlog and poleannuallyinto the primary processing sector. This sector generates $iifiion of

incomeannually($119million for PNFE which is around0.7%) and employs 891 FTEs (B8&s for
PNF which is aroun®6%).
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Map 1. Distribution of the private native forest resource for southern Queensland



This resource generates sificant income for landholders, most of whom are beef producers with

low operating margins on satommercial beef enterprises. The resource underpins employment for
many rural and regional communities with relatively high unemployment, particularly youth
unemployment.

However, the majority of the PNF resource is unmanaged regrénath previously cleared land; or
heavily disturbed forest from a succession of debilitating harvests. The forests arénrevsoor
productive and environmental condition due the following key aspects:

9 Grossly overstocked regrowth stands resulting in limited individual tree growth.

9 Poor ground cover on inherently erodible soils on undulating to steep terrain resulting in
elevated delivery of sediment to waterways, estuaries arsthore environments.

1 Successive harvests that have removed the best trees leaving an ever higher propbtkien o
stand as normerchantablewhile degrading the commercial genetic base.

9 Poor habitat values for arboreal and ground dwelling wildlife.

1 A lak of understanding of basic silviculture, best practice harvest operations and marketing
options.

1 Limited knowledge of economic returns from PNF investment.

With a welldirected extension program, the removaliaipediments and increased management of
the resource these negative aspects can be ameliorated.

Results from andfest andWood Products Australia(FWPAYunded research project into the PNF
resource (currently awaiting publication) demonstrates that ajpg\best practice silviculture to
around 25% of the resource within southern QIld and northern NSW would resulimia in a
sugtainable yield of 60@00m2annually. Thiss a threefold increase in the entire yield from all native
forests in the region. The PNBtatesrepresents the only realpportunity for sustained and ongoing
supply of hardwood timber into the future.

1.2 Progranobjectives

The Program was developed torovide information and extension support to landholders and the
timber industry to increase investment in private native forestry opportunities. This program aaliver
on a number of actions in thQueensland Forest and Timber Industry Plan

The objecties of the private native forestry extension progravare to:

9 Build landholder and industry understanding about private native forestry opportunities
through the provision of relevant, contemporary and targeted information.

1 Engage landholders through a gen of extension activities to build their capacity to turn
understanding into orground practice change.

1 Engage with timber industry members and other relevant individuals and organisations to build
their knowledge and support for optimum eground privatenative forestry practices.

1 Deliver improvements in private native forest management practices that enhance forest
productivity and land managemeputcomes and are complementary to other land uses.



1.3 Deliveryapproach

Historically,a number of related program#ere deliveredthrough PFSQstate government agencies,
Greening Australia, Landcare and AgFpeselwere funded throughihe Naural Heritage Trust (1996

2013) the National Action Plan for Salinity and Water Quality (208)land Caring for Country (2010

-13).

While these programs were successful in establishing a wide variety of plantatidnsovided some
extension services for the PNfRost had concluded by 2003here was little follow upextension
serviceafter the pragrams endedand limited landholder access to the extension material produced.

Theseearlier programs providd lessons forthe delivery of thisProgram The current Program
acknowledgé a role for a complementary suite of extension strategidsere ardive broad strategies
or models for forestry extension that informed tiReogram approach:

1.

[ AY SI-R2 gW(i@ LY NI y & F Sd\éxtehdion thaf 2 dbhs8dRah $iew agricultural
technologies and knowledge developed and validated by research scientists.
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demonstration sites andvas delivered concurrently with naFWPA funded
research project

t I NI AOA LI @AIME RWGEDDiEAE@RNSINGINE fdzinldg communities are
inherey 1t &8 NRAOK Ay 1y26ftSR3IS IyR LINI OGADIf
participants toshae ideas and information.
1 The extension progranvaspredominantly fieldbased, looking at, or participating
in actual onground practices being undertaken by individual landholders,

including demonstration sites, and invotveforest assessment, harvesting,
thinning treatments, paint marking and fire managent.

Oneon-one advisory serviogprovidinginformation directly applicable to the situation. While
this form of extension has generally declined, with the perception that glmaged extension
is more efficient, there is well supported evidence of the benefits of this approach.

1 The Program facilitated best management silvicultural treatmemf 1 400
hectares ofPNFon 28properties across southern Queensland.

Structured education and trainingformalised approaches to extension delivery, such as the
Australian Master Tre&rower course.

1 The fourday workshop series delivered by tReogramwas a structured, hands
on, demonstrated forest management education program covering all aspects of
silviculture.

Multi-mediacampaigrg targeted andoroad-scaleapproachusing new technologies

1 26 specific managementHow toQ¥ouTube vide®
1 Three®oing Busf2 pragramepisodes

9 200+educationalfacebook posts
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Photo 1. Mill log classification discussion, Boyne Valley Sawmill as part of Monto 4 day workshao

Guided bythe delivery plan,and drawing on previous experience and landholder feedback, the
Program adopted aariety of extension approachdsr effective deliveryincluding

1 Updating and producing a complete rangeRsbgrammateriak including hard copynanuals
and information sheetsand multiple online tools including ¢ Facebookposts television
episodesg Boing Busfiseries, YouTubelipsand demonstration videqggo support written
extension materials.

T A participatory approach encourageharing ofknowledge amongst participantsfield days
and workshopsvere delivered in the forest, commencing with the theory and thayserving
or participating in, orground managemenrdctivities

1 Information and advice informed by current knowledgé¢he Program utilised forest growth
data gathered over 10 years from demonstration sites, innovatifeeld thinning techniques,
along with current research on native forest management.

1 Oneon-one advice and suppotb encourage longterm changeg a limited incentive program
was usedo facilitate property specific management plarsdong withtechnical assistance to
help landholders undertake silvicultural treatment.

1 The formation of Grower network groupso facilitate group dynamics and motivati through
farm walks etc

¢ KS LINBadwdancexadeliverywas overseerthrough

1. Quarterly project reporting orkeymilestones and KPte PFSQ Board of Directors



2. AProjectSteering Committe@rovided R@A OS | yR 3JdzARFyOS 2y GKS L
priorities. The committeencluded representatives fromTlimber Queensland, AgForce, the

Department of Natural Resources, Mines and Energy and the Department of Agriculture and
Fisheries.
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2 Evaluation Mthodology
TheProgram has been evaluated thrghout the deliventhrough various tools including

1. An alinelandholdersurvey
2. Field day preand post evaluation sheets

Field day facilitated participant feedback

w0

Workshop preand post evaluationsheets

5. Workshop facilitated participant feedback

2.1 Onlinelandholdersurvey

The landholder survey was formulated to give freject a better
understanding of current forest management activities in southes
Queensland.

The survey formed the foundation for thEroject to better
understand the knowledge and capacity needs of private forf &
owners

This allowed the ®gramto be tailored in a way thadptimizedits
opportunity to improveforest management and maximize timbe
and grazing enterprise

Thesurvey askda series oR0 questionsincluding Map 2. Location of landholder respondents

1. Haveyouregistereda naotification of intentionto clear to on line survey

for a native forest practiceon your property?

2. When learning a new concept, what forms of communication do you prefer? Written
hardcopy written electronic; video presentation; field day demonstration; workgiropp
learning; or 1 on 1 consultatiGn

184landholders completed the gline survey

2.2 Field day evaluation

All field day attendees were giverpre- field day evaluation formsito fill out to ascertain their initial
understanding of forest management and their intdéot participating This was then followed up by
a postfield day evaluation formto determinehow effective the field day was.

In addition each field day would commence with¥éhip aroundasking:
1. What is thesize ofarea of forest on their property and its species #ix
2. What were their major issues with management

3. What are the main points they wanted covered in the ®day

Each field day would conclude with a simiéihip aroundasking what were the key take home
messagefor participantsandwhether theywere interested in participating inmore detailed 4-
day wakshop.
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2.3Workshop evaluation

Most 4-dayworkshop attendees had previously attended field ddyg were still asked to complete
pre- and post workshopevaluation forms Theywere alsoasked tocompletethe online landholder
surveyto allow for additional data to be collated

The4-dayworkshop would also commence withwHip aroundand finish witha discussion around
the key take home messageand mostimportantly, would ask participants abouhe first three
managemengctionsthey intended to commence in their forests.

From experienceyhenparticipantscommittedto anintended actiornthey were more likely to carry
it out. Longer term followup of these participants would be valuable to ascertais follow
through, beyonadhose participants who received incentives.

Photo 2.Typical example of wihip
around [of participants post
workshop

Photo 3. Nanango 4 day workshop participants inspecting a
demonstration of chopper roller thinning technique

12











































































